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Abbreviations
1. VRSM - Government of Republic of North Macedonia
2. CSOs - CSOs
3. LSGUs - Units of local self-government
4. EC - European Commission
5. EU-European Union
6. ICT - Information - communication technology
7. IPA - Instrument for Pre-Accession Assistance
8. EB- Executive Board
9. MON- Ministry of Education and science
10. MVR - Ministry of Interior
11. MISA- Ministry of Information Society and Administration
12. MFA - Ministry of Foreign Affairs
13. MP - Ministry of Justice
14. MF- Ministry of Finance
15. NATO - North Atlantic Alliance
16. NGO - Non-governmental organization
17. NK- Supervisory Commission
18. PP- Political parties
19. RSM- Republic of Northern Macedonia
20. SS- Professional Service
21. OSCE - Organization for Security and Co-operation in Europe
22. CSI - Center for Social Initiatives
23. MB- Board of Directors
24. URSM- Constitutional Republic of Northern Macedonia
25. USAID - United States Agency for International Development
26. SHO- Shuto Orizari
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INTRODUCTORY ADDRESS OF THE PRESIDENT OF CSI NADEZ
With the Strategic plan of the Center for Social Initiatives NADEZ - Skopje, for the period
2022-2025 it completes the period of 24 years of existence of the Organization. Starting
from the strategic priorities, goals and objectives defined by the Statute of the association, as well as the situation of persons at social risk in Republic of North Macedonia and
the analysis made for the needs and the challenges that CSI NADEZ is facing, in this Strategic plan are defined the following four (4) strategic goals:
1. Providing educational support for children and youth from marginalized families for
easier mastering of the contents in school and preschool education;
2. Support the reintegration and inclusion of returnees from European countries in local
communities;
3. Increasing the involvement of young people in local communities;
4. Improving the social inclusion of the marginalized groups through the concept of
social entrepreneurship.
For each strategic goal, measures and activities have been determined, with the realization of which in the forthcoming period the functioning of CSI NADEZ will be improved,
primarily in the field of providing educational support to children and young people
from marginalized families for easier mastering of contents in school and preschool education in local communities in R.North Macedonia.
In the preparation of this strategic plan, representatives of stakeholders working in the
field of social inclusion of marginalized communities, the executive, civil society, and
international institutions and programs present in the country have participated.
The Strategic plan emphasizes the efforts of the Association to improve living and
economic welfare of the marginalized communities in RSM.
The activities of CSI NADEZ in the coming period will be focused on improving the quality of life by providing equal access to quality education, social integration and promotion and realization of activities for acquiring skills for the young and marginalized
people with focus on Roma communities in R.N. Macedonia.
The Association is aware that this challenge needs to be constantly addressed and
continuously improved. Based on current conditions, CSI NADEZ needs support for
advocacy practices based on facts, strengthening the links between the organization
and the institutions, as well improving the strategic course of action and enhancing the
impact of the Association in RSM.
The Organization's strategy should provide better positioning, contextualization and
conceptualization of the most important priorities and the most important issues on
which the Association works and to offer adequate services and solutions for the users
for whom it works. As President of the Organization I am pleased to have the honor to
present you the Strategic plan 2022-2025 of CSI NADEZ.
I would like to thank all those who have so far contributed to the development of the
Strategic plan, and in particular the Schueler Helfen Leben and PORTICUS foundation
that have financially supported the process of drafting this strategic document of CSI
NADEZ.
President of CSI NADEZ
Klara Mishel Ilieva
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1. INTRODUCTION

The Strategic plan of the Center for Social Initiatives "NADEZ" Skopje, is a document
outlining strategic goals, directions, activities and required resources for a period of four
years (2022-2025). According to the strategic plan, the Association will prepare annual
plans through which they will operationalize the activities for achieving the strategic
goals.

2. DESCRIPTION OF THE PROCESS OF CREATION OF THE STRATEGIC
PLAN

The CSI NADEZ strategic planning process was conducted in the period June-September
2021 and was led by the management team and CSI NADEZ staff. The preparation itself
was coordinated by one external consultant with extensive experience in managing
processes of strategic planning. The drafting process consisted of a detailed analysis of
the current state and needs and plans of the organization. The consultant prepared a
draft program for preparation of the strategic plan with activities that allow CSI NADEZ
representatives to present their views.
The process itself began with conducting a needs assessment with representatives of
key stakeholders, who based on the prepared tailor-made a needs assessment questionnaire was provided through interviews their views and thoughts on CSI NADEZ and the
new strategic directions.
The results of the Analysis were summarized, reviewed and discussed in three days
strategic planning workshop held in June 2021, where key challenges, strengths,
strengths and weaknesses were identified, as well as the opportunities and development
goals. The workshop started with the process of visioning, after which an analysis of the
external environment was conducted and identification and analysis of the internal
strengths and weaknesses of the institutions of judicial power, and analysis of the environment, i.e. analysis of external opportunities and threats (SWOT analysis).
A Strategic Orientation Matrix was then developed based on SWOT analysis performed,
which resulted in defining a draft strategy goals and directions of CSI NADEZ. In addition,
several mentoring sessions were organized to clarify certain aspects of the strategic plan,
elaboration of a detailed plan of activities for four years and budget of the strategic plan.
The strategic planning process was supported by the SHL foundation and Porticus. CSI
Nadez had hired a consultant, Mr. Zoran Stojkovski from PRO-EFECT, selected at a public
call for planning assistance on the strategic plan.
The Assembly of CSI HOPE adopted the Strategic Plan of CSI NADEZ for 2022-2025 at its
session held on 13 October 2021.
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3. WHO WE ARE?
VISION
Quality living and economic well-being for the marginalized communities in the Republic of North Macedonia.
MISSION
Association C.S.I. NADEZ is NGO that activelye strives to improve the quality of life by
providing equal
access to quality education, social integration and which promotes and implements
activities for acquiring skills of young and marginalized communities with focus on Roma
in the Republic of North Macedonia.
KEY ACTIVITIES
• Organizing public awareness campaigns
• Advocating for the rights of marginalized communities
• Provision and donation of material resources to the marginalized
communities
• Organizing fundraising events
• Supporting the educational process of Roma children and their educational and
social integration
• Providing support from companies as well as donors within campaigns
• Membership in international organizations
VALUES
• Social justice
• Equal educational opportunities
• Youth participation
• Gender equality
• Empowerment
• Equality
PRINCIPLES
• Professionalism in work
• Transparency in the work of the Organization
• Consistency with beneficiaries needs
• Persistence in accomplishing agreed tasks
• Self-critical and ready for new knowledge
• Openness
• Promotion of the principle of volunteering
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GEOGRAPHICAL SCOPE
• Republic of North Macedonia
TARGET GROUPS
• Marginalized groups
• CSOs
• Government of the Republic of North Macedonia
• Enterprises that have high CSR standards
• Universities and academic institutions
• Ministry of Labor and Social Policy
• Other ministries, state agencies and institutions in areas of interest
(MES, MoH, MoI, Secretariat for EU Integration, etc.)
PARTNERSHIPS AND COOPERATION
• Government of the Republic of North Macedonia
• Ministries, state agencies and institutions in areas of interest
• Local Self-Government Units (LSGUs)
• Civil society organizations
• Domestic and international donor organizations and institutions
• Embassies in the Republic of North Macedonia
• Media
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4. ANALYSIS OF EXTERNAL AND INTERNAL ENVIRONMENT SWOT ANALYSIS
4.1. Internal organizational analysis
STRENGTHS
1. CSI NADEZ has its own facilities, land 5000 m2, offices and complete equipment
as well as own two vehicles;
2. CSI NADEZ has good references / previously realized projects;
3. Know the mentality of Roma and target groups;
4. Recognized nationally and internationally for reintegration and integration;
5. Has developed Safe -guarding policy and procedures;
6. Management is committed to the work and development of human resources;
7. Has excellent coverage, quality and results of the educational support that the
Organization provides;
8. Great trust in the social worker of NADEZ in the services he provides, by the
users;
9. Has own equipment for hair salon + manicure and make-up services;
10. CSI NADEZ has experience with foreign volunteers;
11. Well-qualified staff.
WEAKNESSES
1. The process of arranging the documentation for Organizational property (some
facilities);
2. Lack of staff and experience for social entrepreneurship;
3. There is a need to develop fundraising skills from multiple sources of funding;
4. There is a need to increase, develop and maintain the membership of CSI
NADEZ;
5. There are insufficient resources (money / staff ) for a larger scope of the target
group;
6. There is a need for greater promotion of CSI NADEZ in the traditional and on
social media;
7. Overlapping responsibilities (management does everything from management
functions to executive activities);
8. Have no activities for developing volunteering from the local community;
9. There is a need for development of administrative-financial procedures and
system required for evaluation and audit;
10. Small number of volunteers;
11. Not enough activities with youth.
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4.2. External analysis of the context in which the organization operates
OPPORTUNITIES (Positive external factors)
1. There are a number of programs to support the development of social entre
preneurship and financing;
2. Opportunity to receive funds from multicultural grant programs;
3. Opportunities to request funds from socially responsible companies and state
institutions;
4. The local population has confidence in CSI NADEZ as an organization (the
whole staff );
5. Interest of organizations from Germany to realize practice work / volunteering
in CSI NADEZ;
6. Has the opportunity for activities to develop volunteering from local commu
nity and the opportunity for young Roma to actively participate in the develop
ment of the municipality;
7. There is a request from the local population to be involved in the activities of
the Educative Centre NADEZ;
8. There is a great need to expand the scope of work (activities) of CSI NADEZ in
other locations and areas of work.

DISADVANTAGES (negative external factors)
1. Institutions at the local level are formally interested in cooperation, and in
practice they cooperate only with Roma and close CSOs;
2. Part of the local CSOs is competitive with CSI NADEZ and do not want to enter
into cooperation and partnership (for joint initiatives and projects);
3. There are attacks on staff and thefts in the offices of CSI NADEZ in Shuto
Orizari;
4. No law on Social Entrepreneurship has been adopted yet;
5. The Municipality has not arranged the communal infrastructure around CSI
NADEZ’s premises (road, lighting, garbage, water);
6. There are no many foundations that finance projects for Roma;
7. Students do not want to come to the premises of CSI NADEZ (although there
is cooperation with the Institute for Social Work and Social Policy);
8. Young people from the poorest families do not have equipment and access to
internet;
9. Due to prejudices towards the target group, part of the partner companies
and institutions do not want to cooperate.
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5. STRATEGIC OBJECTIVES, GUIDELINES AND ACTIVITIES
Association C.S.I. NADEZ - Skopje is a civil society organization that actively strives to
improve the quality of life by providing equal access to quality education, social integration and which promotes and implements activities for acquiring skills of young and
marginalized communities with focus on Roma in the Republic of North Macedonia.
1

STRATEGIC OBJECTIVES OF CSI NADEZ FOR THE PERIOD 2022-2025
Strategic goal 1: Providing educational support to children and young people from
marginalized families for easier mastering of the contents in school and preschool
education
Strategic Goal 2: Support the reintegration and involvement of returnees from European countries in local communities
Strategic goal 3: Increasing the involvement of young people in local communities
Strategic goal 4: Improving the social inclusion of the marginalized groups through
the concept of social entrepreneurship
STRATEGIC OBJECTIVES 2, DIRECTIONS OF CSI NADEZ
Strategic goal 1: Providing educational support to children and young people from
marginalized families for easier mastering of the contents in school and preschool
education
1.1. Improved functioning of the educational center for school and preschool education
1.1.1. Introduction of new advanced ICT methods in the work
1.1.2. Providing funds for operating expenses through sponsorships
1.2. Expanding the scope of the target group (children from poor families, children and
young people from the local population and / or other communities)
1.2.1. Need assessment/analysis
1.3. Realization of activities for sports, recreation and play for children and youth
1.4. Advocating for policy change and implementing programs for education of marginalized groups
1.4.1. Obtaining support from the Ministry of Education and the Ministry of Labor and
Social Policy for the implementation of the programs for support
1.4.2. Strengthening the cooperation with relevant institutions in the field of education
(primary school, DSOU, MES, BDE, LSGU, MLSP, etc.)
1.4.3. Strengthening the cooperation and joint performance in advocacy with relevant
civil society organizations
1.5. Involvement of parents in the educational process of their own children
1.5.1. Supporting parents to increase their interest in education of their children
1.5.2. Supporting parents from marginalized families in greater participation of their
children in preschool education
1.5.2.1. Organizing workshops with parents on the importance of education

1
2

Strategic goals are marked with a reference number (eg 1, 2, 3 and 4)
Strategic objec�ves are marked with two reference numbers (eg 1.1., 1.2., 2.1., 2.2., 2.3. etc.)
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Strategic Goal 2: Support the reintegration and involvement of returnees from European countries in local communities
2.1. Research the needs of returnee families, for support from CSI NADEZ
2.2. Organizing programs to support the completion of education of returnees
2.3. Providing support for employment of returnees
2.4. Working with returnees in the area of exercising the rights (social, health rights,
documents, housing)
2.5. Promotion of achievements in the field of integration of returnees
2.6. Advocacy for policy change and their implementation in the area of legal, social
and health protection of returnees from European countries
2.6.1. Regular information and coordination with relevant institutions
Strategic goal 3: Increasing the involvement of young people in local communities
3.1. Improving the education / life skills of young people for employment and career
development
3.2. Involve young people in addressing local challenges in community through volunteering
3.3. Providing space for the realization of sports and recreation activities for young
people from the local community
3.3.1. Adaptation of a space for sports activities in the yard of CSI NADEZ for young
Roma (eg. playground in the yard)
3.4. Organizing health care programs for menstrual health
3.5. Encouraging interethnic and multicultural cohesion in the work of CSI NADEZ
3.5.1. Increasing interaction with young people from other parts of the city and on
national level
Strategic goal 4: Improving the social inclusion of the marginalized groups through
the concept of social entrepreneurship
4.1. Exploring opportunities to start / expand activities for Social Entrepreneurship at
CSI NADEZ
4.2. Developing the skills and capacities of CSI NADEZ staff to work with social entrepreneurship activities
4.3. Realization of social entrepreneurship programs within CSI NADEZ
4.3.1. Realization of social entrepreneurship activities in the premises of CSI NADEZ
(Beauty salon, Youth Hostel ...)
4.4. Request for arrangement of the space, fencing, procurement of assets for CSI
NADEZ's social entrepreneurial activities
4.4.1. Adaptation of space or construction (eg Youth Hostel, Center for skills development)
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6. NEEDS FOR ORGANIZATIONAL STRENGTHENING OF CSI NADEZ
Within the organizational assessment, and the process of making strategic plan, CSI
NADEZ has defined the following activities for organizational development:
6.1. Advancing practices to ensure the financial sustainability of the Organization
6.1.1. Develop skills to ensure financial sustainability
6.1.1.1 Fundraising Trainings
6.1.1.2. Realization of crowd funding activities
6.1.2. Preparation of project proposals for grants for the realization of programs, independently or in partnership with other organizations/institutions
6.1.2.1. Organizing joint cooperation projects, for which the space of CSI NADEZ will be
used
6.1.3. Develop corporate and individual donation practices for CSI NADEZ’s programs
6.1.4. Realization of crowd funding campaigns
6.1.5. Request for donations for humanitarian purposes (IT equipment, educational
aids, etc.)
6.2. Improving the organizational and management structure of the Organization
6.2.1. Defining organizational teams
6.2.2. Improving the management skills at CSI NADEZ
6.2.2.1. Strengthening the management skills of leadership for maintaining the organization
6.2.2.2. Staff skills development for work with foreign and domestic volunteers
6.2.3. Development of team relations and effective communications between members
6.3. Increasing the promotion of CSI NADEZ in the media and the public
6.3.1. Implementation of a communication and visibility strategy
6.3.2. Greater promotion of CSI NADEZ in the traditional and on social media
6.4. Improve advocacy, lobbying and monitoring practices policy implementation
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7. ORGANIZATIONAL AND MANAGEMENT STRUCTURE OF ASSOCIATION CSI
NADEZ
The highest governing body is the Assembly, which consists of all members.
The Assembly elects an Executive Board of 5 members, which is managed and represented by the President of the Board and Supervisory Board consisted of 3 members,
which is managed and represented by the President of the Supervisory Board.
The Executive Board makes strategic decisions, decisions to get involved in partnerships
with other organized forms of action, to apply for projects, adoption of programs and
strategies, policy making of the organization, selection of the Professional Service administration and management, project teams, selection of beneficiaries and services
of the organization, decisions on representations and acquisitions of significant activities and visibility of the organization. The Executive Board, represented by a president, if
necessary, forms working bodies / commissions, as well as Professional service for
performing administrative-professional, auxiliary and on them similar matters of
common interest for the accomplishment of the tasks and objectives of the Association.
Establishes a professional service and determines its way of working and competencies.
The Supervisory Board monitors the implementation of the Statute and the program,
takes care of the work and property of the Organization and other matters in a manner
determined by the Statute.

Assembly

President

Supervisory Board

Executive Board
President

President

4 members
2 internal
2 externals

1 internal member
1 external member

Graphic display 1. Structure of CSI NADEZ
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8. NECESSARY RESOURCES, SOURCES OF FINANCING AND IMPLEMENTATION
ON THE STRATEGIC PLAN
8.1. PLANED FUNDING
For the realization of the strategic plan, it is necessary to provide enough funds for timely
settlement of projected costs in the work of CSI NADEZ.
For the work of CSI NADEZ, every year funds are allocated for expenditures in accordance
with the approved budget by projects or programs. If taken into account the current
values of the budget needed for the realization of activities in the Strategic plan, it can be
concluded that it faces lack of financial resources for realization of all planned activities.
The envisaged budget for 4 years for the realization of this Strategic plan is 1,110,200
EUR.
BUDGET FOR THE PERIOD 2022-2025

Strategic Priority 1

445.300 EUR

Strategic Priority 2

251.400 EUR

Strategic Priority 3

308.500 EUR

Strategic Priority 4

105.000 EUR

TOTAL

1.110.200 EUR

To provide funds for full implementation of planned activities in the Strategic Plan, additional sources of funding will be required.
It should also not be considered that in the coming period, through programs of international cooperation and development agencies, funds can be used that would be intended to cover part of the activities planned with this Strategic Plan. For that purpose, it is
necessary to develop skills for project preparation and management, within the Organization, but it is also necessary to actively lobby among representatives of government
and international institutions.
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8.2. NECESSARY HUMAN RESOURCES FOR IMPLEMENTATION OF THE STRATEGIC PLAN
To enable proper management of the implementation of the Strategic plan, regular
monitoring of implementation, review and upgrade of the plan and providing funding, it
is necessary to consider re-equipping the Organization with new staff.
In addition to project managers and administrative-financial associate, there is a need
for other new executors in the Professional Service (PS) of CSI NADEZ, namely one person
for fundraising and membership work (Fundraiser), one person for volunteer work (Volunteer Coordinator), as well as a person in charge of logistics.
8.3. MONITORING AND EVALUATION OF THE STRATEGIC PLAN
For successful and consistent implementation of the Strategic Plan, appropriate monitoring will be implemented in the period covered by this document, as well as an assessment of achievements at the end of each year. A working group will be formed for that
purpose led by the first person of the Professional service, to follow the course and the
dynamics of the implementation of this Strategic Plan. This working group will prepare
and submit a report to the members of the Executive Board and the Supervisory Board
and will propose necessary changes and adjustments to achieve the set goals.
The monitoring process of the implementation of the annual programs, through which
the strategic goals will be realized and achieved, will continuously monitor the planned
activities and will evaluate the set goals annually, by submitting reports, which will
contain information on the progress and success of implementation, as well as conclusions and recommendations for effective and efficient implementation of the plan. For
monitoring the activities, indicators have been determined for the degree of achieving
the goals as well as sources of verification, within the detailed plan of activities which is
attached to the Strategic plan.
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